GCl TECH NOTES®

Catastrophic Accidents

Caused by Multiple Failures of Elements within a Sadty Management System
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By Dave Constans, Gossman Consulting, Inc.
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Regulatory Requirements Will Never be Adequate
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Safety Management Systems
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Examination of One Accident Points out

Many System Failures
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The chemicals and reaction mechanisms
associated with the substances mixed or
blended must be well understood and
documented.

Chemical and process hazards must be
understood and addressed.
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All employees need to understand the
chemical and process hazards.
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Standard Operating Procedures (SOPs)
are essential to safe operations.
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Before starting a process or procedure that
has been changed or modified, the
chemical and process hazards must be
evaluated.
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Employees must be properly trained in the
processes they work on using the SOPs
for that process or job tasks.
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, Q ( Management of Change (MOC)
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(Remark: Searched Result)

Since complex processes can be very sensitiveeio @wall changes, proper management of
change to industrial facilities and processesadsgaized as critical to safety. In the UBSHA

has regulations that govern how changes are todae mnd documented. The main requirement is
that a thorough review of a proposed change b@peed by a multi-disciplinary team to ensure
that as many possible viewpoints are used as pedsilminimize the chances of missing a hazard.
In this context, change management is known as fjEmant of Change, or MOC. It is just one

of many components ¢frocess Safety Managemesgction 1910.119(1).1




